Blueprint Design

Bring Your Vision to Life with the
Future Of...

Transform ideas, strategies and journeys into
an engaging, visual narrative that inspires and
aligns your organization.
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Introduction

The 'Future Of ... Blueprint Design' is a powerful tool designed
to convey complex strategies, transformation journeys, and
organizational visions through a visually compelling, engaging
blueprint document. Built for organizations looking to
communicate a clear and impactful perspective, this offering
distills intricate ideas into a format that captures attention and
drives understanding.

Why this is powerful

1. Visualize the Future: 2. Engage and Align Stakeholders:
Transforming abstract ideas into a Presenting a unifying narrative drives
tangible, memorable visual cross-functional engagement,
representation that makes strategies increasing strategic alignment.
or change journeys accessible to all
stakeholders.

400% 30%

improvement in comprehension and increase in strategic alignment,
recall through visual storytelling. leading to enhanced performance
Social Science Research Network, “Visual and goal attainment can be achieved
Communication and Retention Rates,” through a unifying narrative.

2021. McKinsey & Company

Blueprint Design

3. Drive Clarity and Action:
communicating complex journeys into
aconcise, action-oriented narrative
that strengthens commitment and
motivates action across every level of
your organization.

3/4

of employees who say they understand
their company's strategy feel more
engaged in their work. Harvard Business
Review, “Why Are We Here? A Sense of
Strategic Purpose Helps Employees Feel
Energized,” 2020.
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Our Approach: Al-Driven, Design Thinking-Powered

Our 'Future Of ... Blueprint Design' process combines the power of Al
tools and design thinking principles to deliver a high-quality, visually
engaging blueprint with remarkable speed and precision.

» Design Thinking for Rapid Development: Using dynamic workshops, we capture essential * Real-Time Collaboration: Our collaborative design platform allows you to see the
insights and shape the blueprint’s narrative and visual structure, ensuring that your message blueprint come to life in real time, offering live commenting and instant feedback. This
is clear and purpose-driven. real-time engagement ensures the blueprint is an accurate reflection of your vision.

* Al-Enhanced Speed: Al tools streamline content creation, allowing us to complete the * Integrated Visual and Content Development: Visual design and content
blueprint within two to three weeks. The Al-driven approach makes it up to 40% faster than development run side by side, bringing high-quality assets into every stage. You’ll
traditional blueprint development. experience a seamless progression from concept to completion, with a clear view of

the final product from day one.

1. 2. 3. 6. 7.
Synthesize inputs Workshop using Figma Create wireframe of Share the document Review and rapidly
and prepare them in and Ludic’s SmartLab the document for and gather your iterate the
avisual board with platform to dive into the review comments and document based
key questions inputs and understand feedback on feedback

pain points and personas

4,
Build a set of

personas
9

Final document is created and
delivered as a high-quality

5. _
Design the pages visual output

and visual elements

8.
Finalize visual design
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Blueprint Design

Example outcomes from the collaborative working approach

1.

Workshop session
outputs —recording
insights about the
vision

2.

Prioritize and build
journeys and
processes

3.

In-depth personas
to inform
development
journeys

4,
Content wireframes

Are you ready for tomorrow?

Objective: To help you become the best leader you can
be, while shaping the future of healthcare.

The programme offers an immersive and high-impact
developmental experience, incorporating a rich variety of
learning solutions. From blended learning (both face-to-
face and virtual) and gamification, to webinars, social
learning, and personalized coaching, our approach
ensures that every leader is equipped to grow and thrive
in today’s dynamic environment.

Building blocks/ principles:

rends
[TBD]
« Using Al for personalised/enhanced learning

experiences
« Flow-of-Work learning
* ...

Yan’

5.

Iteration and
design of final
blueprint document

WHAT YOU
CAN EXPECT

|
!i|

1
1
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Commes, design, films and other media

The 'Future Of ... Blueprint Design' output provides foundational content that is adaptable
across websites, communications, design, and films, ensuring consistent messaging, visual
alignment, and storytelling tailored for diverse platforms and audience engagement.

Welcome to your Leadership Experience
Your leadership growth starts here.

What is The Leadership Experience?

The Experienc ore than a program—it's a journey.
support your pel nd professional
ou to navigate
challenges, develop critic Is, and drive meaningful

ntrol of your journey. How far you go—
ou—is entirely up to you.

vth: Unlock your potential through a
hto le:
- Enhance your ability to
purpose and confidence.
« Continuot e g: Access courses, resources,
and tools

Empower Your Leadership Journey

Explore Key Areas of Development # Your leadership journey starts here!

The Leadership Experience is more than a program—it's a
personalized path to grow, lead, and thrive.

Explore:
Leadership 2. Soft Skills for People 3. Business Leadership skills tailored to YOU.

Fundamentals: Leaders: Learn how to Acumen: Develop Soft skills to build stronger relationships.

Strengthen your inspire, g to Tools to navigate challenges with confidence.
foundational skills to lead and collaborate navigate complex

with clarity and vision. effectively. challenges and drive How far will you go? The choice is yours.
results. #Leadership #Growth #Experience
[Start your journey today kd]

4. Build stronger Foster a positive team Navigate change with
relationships: Foster culture: Create confidence and
trust, understanding, meaningful connections resilience: Develop
and collaboration with your team and strategies to adapt to
peers. challenges and lead
through uncertainty

Learn More About Your Development Journey

How to Get Started 8400 views

1. Explore the Resources: Visit the
2. Choose Your Path:

3. Begin Your Journey: Take the fi ep toward becoming the /ou’re meant to be.
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How SmartLab Supports 'Future Of... Blueprint Design'

SmartLab plays a critical role in elevating the 'Future
Of ... Blueprint Design' process by providing an
interactive, structured environment for workshops,
brainstorming, and real-time collaboration. Through
SmartLab, we ensure every stakeholder is actively
engaged and aligned throughout the journey.

Interactive, Structured Workshops: SmartLab’s
digital space facilitates workshops that guide
participants through each phase of the blueprint
design, encouraging engagement and ensuring that
insights from all voices are captured effectively.

Seamless Brainstorming and Idea Generation:
SmartLab’s tools allow stakeholders to brainstorm
ideas, prioritize key concepts, and collaborate in real
time. This functionality helps build a shared vision
efficiently, incorporating perspectives that matter.

SmartLab

10

Real-Time Stakeholder Engagement: With
SmartLab’s collaborative environment, participants
can follow the blueprint’s progress, contributing

feedback and insights as the document takes shape.

This process increases overall stakeholder
engagement by 30% (Harvard Business Review).

Centralized Feedback and Iteration: Using
SmartLab, stakeholders can provide feedback
directly on the platform, allowing us to capture input,
track changes, and maintain a clear version history.
This transparency drives alignment and accelerates
project timelines by 25% (Forrester Research).

Through SmartLab, we make sure your blueprint is a
collective product that reflects your team’s expertise
and aligns with stakeholder expectations, while

delivering clarity and precision.

Hello Jennifer,
welcome back {0 your portal

O 0 0 © ©

Community feed My For you
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Key Features & Use Cases

Client Testimonials

Key Features of the Use Cases &
Blueprint Design Offering Applications

eader, you have the unique opportunity to shape your own development
program. To begin your learning journey, follow these steps to tailor
eets owth objectives:

Bespoke Visual Design: Every 1. Strategic Visioning: Communicate

blueprint is custom-designed to
reflect your brand, voice, and
message.

Engaging Storytelling: Structured
storytelling makes complex
strategies engaging and easy to
follow, ensuring that your narrative
is compelling from start to finish.
Interactive Elements: Digital
options with interactive features
enable viewers to explore details,
making the blueprint more dynamic
and informative.

Faster Time-to-Action: By
simplifying complex ideas into
accessible visual formats,
blueprints increase comprehension,
enabling faster decisions

and actions.

long-term goals for the organization
or specific initiatives, bringing clarity
and alignment.

. Change Journeys: Map out stages

and milestones for transformation,
providing a clear roadmap for teams
to follow.

. Future of Leadership development

Communicate your leadership
proposition with impact - combining
narrative, models and future
capabilities into a single compelling
blueprint.

. Future Trends Analysis: Present

insights into industry trends,
demonstrating your organization’s
readiness to lead or adapt.

By taking these steps, you’ll maximize the
your value and build the skills and
knowledge necessary to lead with
confidence, purpose, and impact.

09 Imagine If: Bringing the
Future to Life for our people

A New Vision for Work in Medic:

"The 'Future Of ... Blueprint Design' transformed our complex
strategy into a single, powerful document that unified our
team and helped us achieve buy-in from all levels."

Director of Strategy, Financial Services

"Using SmartLab throughout the process made it easy to
collaborate with stakeholders across time zones. We saw
immediate results in both engagement and alignment."
Head of Innovation, Life Sciences
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Case Study

Communicating an organization-wide

digital implementation
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Challenge Solution

The suite of tools included infographics
that told the story of thejourney,
animations that brought the story to life
and an interactive web site that used latest
in web design and augmented reality to
provide bespoke communication for
different employee roles within a
consistent communication framework.

Communicating and engaging an
organisation-wide digital implementation
affecting all employees and customers of
a major retailer. We were asked to bring

the campaign to life for all offices and
shared service centres and to design a
materials to engage the population in the
digital implementation program.

We designed a program of ambassador
led capability sessions and web-based
training that supported the migration to
new systems. We supported this leading
retailer to turn around employee
engagement and a sense of apathy about
the organization’s commitment to change.

Blueprint Design

Case Study

Executive Leadership Program and
Communication Design

_

Challenge

Create a world-class, innovation driven
leadership program for the top 100 leaders of
a major global financial services organisation
that would address real business challenges
they were facing.

Solution

We designed the engagement and
communications materials to engage senior
executives in a capability building
programme of masterclasses, online content
and immersive events.

The programme had a clear identity, a suite of
multimedia assets and a clear pathway for
leaders to understand and engage.

15



Case Study

Future of Learning

Challenge Solution

Develop a robust blueprint for the future of The blueprint emphasizes agility, future
learning in a global pharma company readiness, and a technology-driven
focusing on creating a dynamic, scalable, approach to learning across the

and innovative learning ecosystem to organization.

develop talent and leadership that drives

the organization's future success.

1. Personalized Learning Journeys - Tailored development paths for employees at all levels, leveraging Al
and data analytics to deliver customized learning experiences based on individual needs, roles, and goals.

2. Technology Integration - Digital platform incorporating AR/VR and Al-driven tools to enhance immersive,
real-world learning, enabling employees to gain critical skills in a dynamic and interactive environment.

3.Continuous Learning Culture - Encouraging a mindset of lifelong learning through on-demand access to
microlearning modules, peer-to-peer collaboration, and mentorship programs, ensuring that knowledge-sharing

is ongoing and adaptive to changing industry needs. SO urces

4.Leadership Development - A global leadership academy that prepares leaders to be agile and future-ready;,
using experiential learning, scenario planning, and global collaboration.

5.Compliance and Innovation - A strong focus on regulatory compliance training, balanced with fostering 1. McKinsey & Company. "The Organizational Alignment Factor in Business Success." 2023.
innovation in R&D, operations, and market strategies, ensuring teams are prepared to meet both immediate and 2. Harvard Business Review. "How Interactive Workshops Drive Engagement." 2022.

long-t hall : . . . . .

ong-term challenges 3. Forrester Research. "Benefits of Real-Time Collaboration in Digital Workspaces." 2023.
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Ready to bring your vision to life?
Discover how the 'Future Of ... Blueprint
Design' can make your strategy tangible
and actionable.

Contact us today to get started
ludicgroup.com
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